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address the manifold 
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percent of all advertising spend is allocated to small media houses both at the local and regional 

level while 30 percent goes to the public broadcaster and 40 percent is earmarked for 

mainstream media. Thus allocations to private and commercial media are based purely on 

circulation and readership while the allocation to the public broadcaster and downstream media 

is an affirmative action to promote localism, diversity and plurality, and to help economically 

challenged media houses to continue producing local news, and retain their employees.  

This is in contrast to private-sector advertising spend which is geared exclusively to market 

considerations such as print circulation, readership and audience figures for broadcast media.  

Only 10 percent of private-sector advertising goes to small media outlets with 90 percent going 

to the private and commercial mainstream media outlets. 

Thus, without a deliberate market intervention by the government, more than 150  community, 

regional and local radio and TV  stations and a few digital platforms would face insurmountable 

financial challenges possibly leading to mass layoffs and their eventual closure (GAA 

Performance Report, 2021).  

The affirmative action by the GAA has 
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seeking direct subsidies to support media outlets, particularly community media, that were facing 

viability challenges. Subsides were distributed in the form of direct payments on the condition 

that beneficiaries published or broadcast messages aimed at fostering positive attitudes and 

behavioural measures to prevent the spread of Covid-19. There was also a massive public 

education campaign on the need for vaccination. 

While the public broadcaster received 30 percent of the available funds, the remaining 70 

percent went to the community and ethnic media houses, which are often chronically 



https://mediacouncil.or.ke/media-center/mck-newsroom/news/shaping-media-operations-kenya
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Conclusions 

¶ Any media policy aimed at addressing media viability challenges and performance gaps 

should be specific on the role of different media actors and government at institutional, 

organisational and individual levels. 

¶ Free media markets are imperfect and cannot be left to address the many business-related 
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5. Conclusion and recommendations  

It is apparent that the impressive performance of the media during the global economic boom 

lulled  media stakeholders and policy-makers into the false hope that the media market would be 

able to overcome its financial viability challenges without significant external intervention. This 

hope has gradually been dashed by the growing pre-eminence of digital technologies over the 

last two decades and then the virtual extinction of many media outlets as a result of the Covid-19 

pandemic.  

Both the government and the media industry, jointly or singularly, have frantically taken policy 

decisions in a bid to save journalism. However the most significant changes have taken place as 

a result of joint initiatives between these two stakeholder groups. Thus coalitions and lobbying 

are imperative, particularly in those instances where the government is hesitant to enact 

recommended policy recommendations. 

While direct subsidies awarded by the government may pose challenges due to the logistics 

involved and the criteria applied for allocating the available funding, the GAA – 
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