Wednesday 6 December 2023
Central Square, Cardiff and by video conference

Committee business

a) Apologies and conflicts of interest

b) Minutes from 8 October Audit and Risk Committee
NAO - Audit planning report

3. Accounting matters

Risk matters

a) Risk and compliance report

b) InfoSec risk update

Internal Audit quarterly report

a) Al audit follow up

Project reporting

a) Transformation and assurance overview
b) Project Assurance report

c) East Bank briefing

Committee review and effectiveness
a) External audit effectiveness review
b) Terms of reference review

¢) Whistleblowing reporting

For noting/approval:

a) S4C assurance report
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The minutes were approved and no new conflicts of interest were raised.

The Committee reviewed the NAO’s planning report for the 2023/24 year-end audit
process. The revised risk assessment was noted and it was agreed that more detail on
the
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through regular reporting. A briefing on annual reporting plans for sustainability would
come to the March meeting. The Committee also noted the reshaping of the overall
transformation portfolio, to now include key strategic projects, which would continue
to be monitored at the Board. The overall plan for continuing oversight was welcomed.

b) Project assurance report

The latest assurance report was noted. The Finance outsourcing project had been
assessed and would be looked at again in March. The Committee asked for an
assessment rating on the assurance to be added to future reports.

c) East Bank briefing

The Committee were briefed on the latest position with the East Bank project, which



